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Jack Welch on Talent 
Q#1: What stood out to me in the video is how managers or employers can help their employees improve. Even if someone falls below the average during the appraisal, he or she should not be fired. Welch advises that managers should try to help the employee identify the gap and suggest how to fill it. 
Q#2: From Welch’s video, I could apply the four E’s and P formula because it entails different aspects of ensuring productivity and performance while maintaining good relationship with the staff. As Welch explains, the values of the leader matter a lot to the staff. Therefore, mentoring and coaching them through this formula will influence positive performance. 
Q#3: Yes, Welch has a system for addressing and attracting talent. The system involves sitting down with the staff four times a year telling them where they have performed well and where they need to improve. 
Q#4: Welch’s talent system is based on individual judgment. Welch is against the subjective evaluation citing that management is not science. Instead, he suggests that management is an individual’s best judgment. One should determine whether the behaviors the staffs possess are right for the realization of the firm’s mission.
Q#5: If Welch was my boss, I would not wonder where I stood because everyone has an opportunity to improve. I would not wonder because I know that I would improve from the recommendations given during in-person appraisals. He says where one has done well and where improvement is required. This is a good thing because it considers the capability and differences of everyone. 
Q#6: Performance and values in organizations are important because they are directly linked to the firm’s performance and mission. How people behave in the organization determines whether the set objectives can be achieved or realized. However, rom Jack Welch’s video, this task heavily lies with the management. Managers must create the desired values in respect to the staffs’ individual differences and capabilities. 
The Ultimate Question Video
Q#1: The ultimate question is: How can businesses create promoters-customers who fuel its growth? 
Q#2: The Golden Rule of profitable growth is that: Always treat others the way you want to be treated. 
Other Week 5 Assignments
Q#1: Shawn Achor Video
From Shawn Achor’s video, the secret to happiness is changing the mindset. Achor explain that the mindset plays a significant role in realization of successes or failures in life. If someone sets the mind in a positive way, then, the likelihood that he or she will succeed and be happy is high. At workplace, happiness can boost productivity because when staffs are happy, they are motivated to work, which translates to higher productivity. 
Some of the techniques that I would use to enhance happiness at workplace include finding meaning in work. Like Achor said in the video, if one thinks that the work is boring and meaningless, it be boring and meaningless. Therefore, I have to play a significant role in shaping my mindset and colleagues to ensure that everyone see the meaningfulness in their job. Further, I will foster relationships at work. Healthy relationships can enhance happiness. As a leader, connecting with the coworkers is the best way to improve mood and happiness. 
Q#2: Tom Wujec Video 
Regarding the tower building activity, I learned that most people, especially graduates from universities fail because they spend their time creating and building a single structure and by the time they finish, it is a disaster. Tom Wujec compares such a team with kindergarten graduates and says that kindergarten graduates are much better off because they spend time building the structure through prototypes. 
The next time I take a new project, I would apply Wujec;s marshmallow challenge because it helps identify the hidden challenges as well as provide the team with the opportunity to share their experiences to create the right prototype. 
Q#3: Team Talent Check-up 
	Person (Initials or Code Name)
	Hire Again?
	Right Position?

	J.K
	Yes, would hire again
	Yes, in the right position 

	P. O
	Yes, would hire again
	Yes, in the right position 

	K.K
	Yes, would hire again
	No, needs to change the position 

	M.B.O
	Yes, would hire again
	Yes, in the right position 

	J. D
	Yes, would hire again
	Yes, in the right position 

	N. P
	Yes, would hire again
	No, requires to change position 

	Jay 
	Yes, would hire again
	Yes, in the right position 



Q#4: Steps of a key work process 
Do you have a great work process?
Yes, I have a great work process. Based on the checkmark criteria on great core work process at workplace, our core work process is successfully aligned to achieve the highest priorities, enables people to give their best, operates independently of the leader (work can continue whether the leader is there or not), and endures beyond the leader. 
Q#5: Customer Survey using NPS
NPS System Builder Questions 
Who will you ask? 
Returning Customers 
How will you collect the data?
Through online survey sent to customers’ emails
Who will receive the data?
Sales department 
How will you make improvements based on the data? 
We will use customers’ feedback on what they liked the least and their recommendations on how to improve to determine how our product can improve. 
Satmetrix Systems NPS Survey 
Description: At Satmetrix System, we value our customers’ feedback because it helps us understand where we need to improve to meet the customers’ satisfaction and need. So, thank you for taking time to participate in this survey. The survey should take about 2 minutes to complete. 
Thank you Message: Thank you for filling out this survey. At Satmetrix System, your feedback is highly valued and appreciated. 
NPS Questions
1. Did you like our products? 
2. What is one thing that we could do to make the product better?
3. What features do you use often? 
4. What did you like the most about Satmetrix System? 
5. What did you like the least about Satmetrix System?
6. Would you recommend Satmetrix System to another person? 
